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Present were the following 51 members of the Branch: 
 

Brian Anderson, Aileen Appleyard, Gladys Ball, Morag Barclay, Kathleen Bruce, 
Sheila Cameron, Lynne Cursiter,  Pam Dignan, David Eastwood, Edna Ewen, Anne 
Findlay, Gail Fraser, Sheila Fyfe, Clare Grycuk, Stan Grycuk,  Martha Harris, Ken 
Lawton, Sally Lawton, Violet Lorimer, David MacDonald,  Jean Martin, Lesley Martin, 
Heather McDonald, Linda McDonald, Fiona McIver, Heather McKenna, Paul 
McKnight, Isobel McMillan, Martin Milne, Tina Mousley, George Rae, June Raitt, 
Annie Robertson, Mary Robinson, Irene Shand, Alan Smail, Anna Smail, Margaret 
Stephen, Norman Stephen, Walter Sutherland, Evelyn Swanson, Fiona Taylor, Vera 
Tocher, Eileen Watson, James Watson, Fiona Wilson, James Wilson, Lynn Wood, 
Bruce Wyer, Lynda Wyer, Doris Young. 
 

1.1 Chairman’s Opening Remarks. 

 
Morag Barclay, Chairman, welcomed members and especially our President 
Lesley Martin to the Aberdeen Branch’s 92nd AGM and made the following 
remarks: 
 
Good evening everyone and welcome to the 2018 Annual General Meeting 
of the Aberdeen Branch of the RSCDS.  
 

Much of the branch activities of the past year have already been detailed to 
you in the Secretary’s report that you will have received together with the AGM 
papers so in that regard suffice to say that the committee continues to be very 
busy supporting your needs.  Their hard work throughout the year ensures that 
all our events run smoothly. 
 
Also in the Secretary’s Report under the heading of Children’s News, there is 
a reference to my being unwell and unable to continue with the St Joseph’s 
class at the beginning of this year. I would like to take this opportunity to thank 
my dancing friends who sent me cards, phoned regularly, brought me supplies 
or helped in other ways.   
 
A few weeks ago our Honorary President Lesley Martin had to be admitted to 
hospital.  I visited Lesley in Woodend and we had a long chat about old times.  
It’s lovely to know that Lesley is back home and able to be with us tonight. 
 
Sadly, in March, we heard that Doris Kinghorn one of our Honorary Vice-
Presidents had passed away.  Doris had also been a pianist with the branch 
for many years. 
 
Four years ago I was elected to be on the branch committee and in due course 
I stood for election as Vice-Chair.  Shortly after taking up the role of Vice-Chair, 
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you will recall Emma Allsop moved away from Aberdeen and I became Interim 
Chairman for a few months prior to the AGM last year.  I have served as your 
Chairman from this time last year and it is with a heavy heart that I cannot fulfil 
the role for the second year as circumstances have dictated otherwise. 
 
Whilst in the chair I managed to attend most of the adult class parties and it 
was a privilege to join in the dancing and see new and old members enjoying 
themselves. 
 
Unfortunately the Day School scheduled to take place at Robert Gordon’s 
College in April was cancelled for economic reasons.   
 
Staying on the topic of branch finances, I hope you will agree with me that the 
presentation of our accounts has greatly improved.  Our Finance sub-
committee comprising Treasurer Fiona Taylor, Vice-Chairman Brian Anderson 
together with Paul McKnight and Norman Stephen, and led, I believe, by Brian, 
have worked extremely hard as a team to produce a new finance system.  I am 
delighted to say that Ruth Housden from Aboyne as our Independent Examiner 
this year has ably checked our accounts to ensure everything is in order. 
 
Finally I wish you all a long future of happy dancing.  
 

1.1 Apologies for absence were received from the Honorary Vice-President  Jane 
Leys and 25 other members as follows:  
 
Margaret Alexander, Sheila Bain, Robert Clarke, Bob Drummond, William Fyfe, 
Ray Inkster, Max Keith, David MacKenzie, Theresa MacVarish, Gordon 
McRuvie, Jim Morrison, Moira Morrison, Alastair Reid, Moira Robertson,  Sally 
Russell, Fiona Spence, Bib Stephen, Billy Stewart, Jim Stott, Bruce Taylor, 
Frank Thomson, Margaret Webster, Betty White, Eric White, Angela Young. 
 

1.2 Approval of the Minute of Previous Annual General Meeting 

The minute of the Meeting of 12th June 2017 had been circulated beforehand 
to members.   
 
The minute was approved and adopted on a proposal by George Rae and 
seconded by Martin Milne. 

 
1.3 Approval of the Minute of the Special General Meeting 

The minute of the Meeting of 26th July had been circulated beforehand to 
members.  Heather McKenna noted that she was not present at the meeting. 
 
The minute was approved and adopted on a proposal by Jean Martin  and 
seconded by Isobel McMillan. 
  

1.4 Matters arising from the Previous Minutes: 
 
Morag Barclay noted that the outstanding item of PRS licences (Performing 
Rights Society) which is being handled by HQ (David Cunningham) has now 
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been resolved as PRS and PPL (Phonographic Performance Ltd) have 
amalgamated (we are already covered from HQ by PPL).  
 
There were no further matters arising from the previous minutes as all actions 
discussed had been implemented. 
 

2. Honorary Secretary’s Report 
The Honorary Secretary’s Reports had been circulated beforehand to 
members.   
 
On a proposal by Stan Grycuk seconded David Eastwood, the Honorary 
Secretary’s Report was unanimously adopted.  
 

3. Honorary Treasurer’s Report 

The accounts for the year and statistics from our classes and events 
throughout the year had been circulated beforehand to members.  
 
Fiona Taylor noted that the accounts were presented in a new more expanded 
format with notes to clarify where relevant.   
 
Sally Lawton commented that there is no Note 1 and Fiona responded that this 
was for the Independent Examiner.  
 
Fiona noted that under Note 2, Class Fees, Robert Gordon’s College paid the 
fees due after 31st March.  She also noted that the ceilidh class fees for March 
had been paid in late. 
 
Walter Sutherland commented on why there were expenses for the Day School 
which had been cancelled.  Fiona responded that this was for tickets and flyer 
costs. 
 
On a proposal by Paul McKnight and seconded by Martin Milne, the 
Treasurer’s Report was accepted.  
 

3.1 Children and Young Person’s Fund 
The amount for this fund of £1,000 had been recommended by the Finance 
sub-committee, notified to committee and to be agreed at the AGM.  It was 
noted that £792 (with a fund of £1000 agreed) had been spent during the year 
(Inverness Festival entries, Children’s Party Dance, Aberdeen Festival Entry 
Fees).   
 
The fund of £1,000 was agreed by the AGM for the Children and Young 
Person’s Fund and was adopted on a proposal by Finance Committee 
and seconded by Stan Grycuk. 
 

4. Report from Headquarters 
As members had regular copies of the Scottish Country Dancer they were 
familiar with Headquarters' news.   
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Outstanding items included PRS licences (Performing Rights Society) with 
whom HQ (David Cunningham) is still in correspondence. 
 
Two members of the Aberdeen Branch were on committees and had reports: 
Angela Young – Membership Services 
David MacDonald – Management Board 
 
Membership Services Committee – Angela Young 

Elected onto the Membership Services Committee in November 2018, I wasn’t 
sure what to expect or how much things would have changed since being a 
member of the then Publications Committee around 25 years ago. 
 
In some ways not a lot has changed – the focus is still on books and recordings, 
and there are still lengthy discussions about small points of language.  But 
there are quite a lot of new things – “Go to” Meetings where members of 
committee join from around the world timed to work to their daytime, new 
formats to provide materials, download discussions, youtube videos as well as 
content for the website. There also does seem to be a point of discussing how 
to make materials as accessible as possible for dancers as well as teachers – 
not just in print or online, but in the language used for these documents. 
 
A lot of the work for Book 52 had taken place by the time I joined the committee 
– the schedule meant that the previous committee had taken care of the choice 
of dances. However I have been involved in going through the book to look at 
the language, trying my best to ensure Standard Terminology and Manual 
phrasing have been reflected, as well as proof reading the “nearly” finished 
article. But it is on track to be ready for Summer School. 
 
I also attended the Book 52 recording – Jim Lindsay and his band have done 
a great job recording music that will definitely make you want to dance, as well 
as some fantastic listening and warm up tracks. 
 
Currently I’m collating and replying to the Branch replies for next year’s project 
– to create a companion volume for “30 Popular Dances”, that great blue book 
which is incredibly useful for beginners, dancers and teachers alike. It will be 
interesting to see what comes forward from around the world as the “Next 30”. 
So please make sure that Aberdeen send in their selection as we really want 
to make sure Scottish branches have their say in this publication. 
 
Management Board Report – David MacDonald 
I am a member of the RSCDS Management Board in a one-year post; I also 
serve on a subcommittee of the Education & Training Committee, tasked with 
looking at the syllabus for a new grade of teacher.  I have enjoyed the year so 
far, although there has been a lot to learn.  I am not sure that I understand why 
things are done the way they are – with this caveat, please understand that the 
following is a personal view from a position of relative ignorance. 
 
To put the past year into a series of headlines:  
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 The best thing that has happened so far is that the new website is almost 
ready.  This is being built by an external company with content input 
from the RSCDS Board.  We saw a Beta version last November and my 
understanding is that the new version will be live soon.  It will be a huge 
improvement on the current site which suffers from broken and missing 
links and which has a truly awful “shop”. 

 The worst news of the year was the departure of Chris Milne, our 
recently appointed Chief Executive.  Chris is leaving for personal 
reasons, but he will be missed.  A process to find a replacement is 
underway, led by the Executive (Helen Russell, Andrew Kellett, and Bill 
Cant).  At the moment it is unclear how long it will take to fill the post. 

 The most amusing thing has been the introduction of the General Data 
Protection Regulations (GDPR) regulation.  I have been following the 
general panic that this has created on the media – the general reaction 
of any expert interviewed on radio 4 was: “people do not really 
understand these new regulations and are panicking needlessly”.  In 
parallel, there was a long email discussion by the Management Board, 
which suggested to me that the media pundits were right.  The net result 
is a new privacy statement on the home page of the RSCDS website. 

 The second worst thing is the IT system that allows remote access to 
board meetings for members who are offsite.  I tried to participate in the 
last board meeting remotely and it was not a good experience.  The 
silver lining to this cloud is that it is now recognised as a major business 
barrier and a new system is being purchased. 

 The best money earner for the Society continues to be Summer School. 
 

Turning to a few matters of detail, the E&T Committee has two subcommittees 
tasked with looking at the new “Social Class Teacher Qualification Syllabus”.  
This is for a new grade of “teacher” who will be able to run social classes but 
who may not have the level of footwork required to gain the full Teaching 
Certificate.  One subcommittee has the task of looking at the training syllabus 
for this new qualification while the other is looking at the requirements of the 
people who will train this class of teacher; I served on the first of these 
subcommittees.  I am unsure about why there needed to be two 
subcommittees (see above re partial ignorance), but a draft report is under 
consideration.  I am very much of the opinion that the new qualification should 
NOT include the word “teacher” – I suggested “Instructor” would help avoid 
confusion.   
 
In general, I think that the Society is in good hands.  Helen is an excellent chair, 
Andrew promises to be just as effective, and Bill is an outstanding treasurer.  I 
have complete confidence that the Executive have a good grip on the problems 
that face us.  BUT they need a good Chief Executive to make sure that the 
actions required are carried through.  To aid Chris’ replacement, I think there 
may have to be some changes in the internal staff structure at Coates 
Crescent.  This is under discussion. 
 
One looming issue is “one member one vote” (OMOV).  Some people are 
unhappy about the present system of delegates to the AGM – which effectively 
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form an electoral college for the election of the Management Board and for 
voting on motions brought before the AGM.  At the moment this is only being 
pressed by a few people, but pressure may grow in future.   
 
Above all, we face an existential crisis with falling (and aging) membership.  At 
the current rate of decline we will have no members by about 2058.  I am not 
telling anyone anything new, but this problem is not just one for the Board.  As 
RSCDS members we all have a duty to make new members feel welcome and 
to encourage them to continue – especially when they turn the wrong way in a 
dance!  I am happy to say the Aberdeen Branch has been pretty good at this, 
but we all need to do more. 
 
Jean Martin noted: 
Jim Stott has been involved in the revision of the Teaching Certificate syllabus 
and of the 12 dances for Unit 2, two dances have been changed and new 
formations added.  The videos for these had been done by the Aberdeen 
Branch.  
 

5.1 Appointment of Honorary President 
 

The appointment of Lesley Martin, as Honorary President was confirmed.   
 

5.2 Appointment of Honorary Vice-Presidents 
 

Morag noted with regret that one of our Honorary Vice-Presidents, Doris 
Kinghorn had recently died. 
 
The appointment of Jane Leys as Honorary Vice-President was confirmed. 
 

6.1 Election of Chairman     Nominee –  
 
There was no current nomination so nominations were requested from the 
floor.   
 

Clare Grycuk was proposed by Isobel McMillan and seconded by Jean Martin.  
 
This was approved by the meeting. 
 
Walter Sutherland noted that it had been agreed in a previous AGM that the 
current chairman should continue to conduct the meeting as they would be 
familiar with what the committee had been working on.  Jean Martin noted that 
this had not happened in recent years, and Lynn Wood noted that it was not in 
the constitution.  It was agreed that Morag should continue to chair the meeting. 
 

6.2 Election of Vice-Chairman    Nominee – Lynne Cursiter 
 
This was proposed by Isobel McMillan and seconded by Lynn Wood. 
 
This was approved by the meeting.   
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6.3 Election of Honorary Secretary    Nominee –  Lynn Wood 
 

Proposed by Mary Robinson and seconded by Gordon McRuvie.  There being 
no other nomination, Lynn Wood was duly elected as Honorary Secretary. 
 

6.4 Election of Honorary Treasurer.  Nominee – Fiona Taylor 

 
Proposed by Aileen Appleyard and seconded by George Rae.  There being no 
other nomination, Fiona Taylor was duly elected as Honorary Treasurer. 
 

6.5 Election of Committee Members to replace those retiring 
 

Nominations received: 
 

Linda McDonald – proposed by Martin Milne and seconded by June Rae. 
  
Anne Findlay – proposed by Fiona Taylor and seconded by June Raitt. 

 
Gail Fraser – proposed by Jean Martin and seconded by Isobel McMillan. 
 
As Clare Grycuk was a committee member there was a vacancy for 2 years, 
and nominations were requested from the floor. 
 
Isobel McMillan nominated Vi Lorimer, seconded by Fiona McIver for the 2  

year vacancy. 
 
With no further nominations Linda McDonald, Anne Findlay and Gail Fraser  
were duly elected to serve on the Committee for three years and Vi Lorimer for 
2 years. 
  

6.6 Election of Delegates to the 2018 Society AGM 
 

Members were reminded that its size entitles the Branch to have up to five 
AGM delegates, three of which were the Chairman, Vice-Chairman and 
Secretary.  Nominations were requested from the floor for two other delegates 
for the AGM in Perth in 2018. 
 
Isobel McMillan and Stan Grycuk volunteered.   

 
With no further nominations from the floor these delegates were approved. 
 

7. Appointment of Honorary Auditor 
 
Morag Barclay noted: 

The AGM in 2017 had given the committee the power to appoint an 
Independent Examiner.  The committee had chosen Ruth Housden who had 
completed the work.  She was willing to do this role in 2018-19.  
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The committee recommended that Ruth Housden be appointed again for 2018-
19. On a proposal by Bruce Wyer and seconded by Martin Milne, this was 
approved. 
 

8. Motions 
There were no motions. 
 

9. Any other Competent Business 
David MacDonald requested that the death of Stephen Black from Banchory 
be minuted.  He died on 8th June and was an enthusiastic dancer and would 
be sorely missed.  
Doris Young asked if the committee could look at using Webcam for next 

year’s AGM for remote members to be able to take part.  
Alan Smail asked why we proposed to move from the MacRobert Hall for our 

dances.  Lynn responded that with the very slippy floor committee decided that 
it would be wiser to choose another venue.  Alan responded that the Ashdale 
Hall had management issues. 
Stan Grycuk suggested that with such large reserves, could they be used to 

fund events that are likely to make a loss (referring to the cancellation of the 
Day School).   
 

9.1 Membership Fees 2018-2019 

Morag noted that at the HQ AGM in November, membership fees would not 
increase and there would be no increase in local membership fees. 
 

10. Close of Meeting 

There being no other business, Morag Barclay thanked all those who had 
attended.     
 
Clare Grycuk thanked Morag for her work on committee and also thanked Brian 
Anderson who had worked on the new accounts, and given advice on protocol 
and policies. 
 
The meeting thereafter closed with thanks to the Chair given by Clare Grycuk. 
 

11. Date of next Branch AGM 
This was set to 17th June 2019 at Girl Guide Headquarters. 

 


